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Master Course Syllabus 

MAN 2040 Strategic Management 

Purpose of Document 
This document contains important information about this course’s objectives. It may be helpful for you 
to retain a copy for your records, along with the class specific syllabus. This document will be especially 
helpful if you decide to later change your course of study.  
 
Pikes Peak State College and the Colorado Department of Higher Education have determined that 
graduates should have a broad range of learning skills as well as discipline related skills. Both types of 
skills are detailed below.  
 

Course Description 
Presents the development of business and the integration of skills learned in prior business study, 
including strategy formulation, implementation, and evaluation. Focus is on the coordination of 
marketing, production, finance, accounting, and ethics and social responsibility to achieve competitive 
advantage. 
Min Credit: 3 
 
Required Course Learning Outcomes:  

1. Describe the strategic management process by defining basic activities and terms in strategic 
management.  

2. Describe the tools and concepts needed to conduct an external strategic management audit, 
and an internal strategic management assessment, and how these tools are used in evaluating 
the functional areas of an organization.  

3. Describe the concepts used by strategists to generate feasible alternative strategies, how those 
strategies are evaluated, and how a specific course of action is chosen, implemented, and 
evaluated.  

4. Prepare a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis.  
5. Discuss a Mission and Vision Statement. 

 
Required Topical Outlines:  

I. Concepts  
a. Importance of Strategic Management  
b. What is involved in Strategic Management  
c. Who is involved in Strategic Management  

II. Context  
a. Managing strategically and competitive advantage  
b. The realities of the new business environment  

III. SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis  
a. External analysis  
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b. Internal analysis  
IV. Functional Strategies  

a. Production, Operations, Manufacturing  
b. Marketing  
c. Human Resources Management 
d. Research and Development 
e. Financial Statements 

V. Competitive Strategies 
a. Implementing, Evaluation, and Changing 

VI. Corporate Strategies 
a. Growth 
b. Stability 
c. Renewal 
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