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Master Course Syllabus 

MAN 2016 Small Business Management 

Purpose of Document 
This document contains important information about this course’s objectives. It may be helpful for you 
to retain a copy for your records, along with the class specific syllabus. This document will be especially 
helpful if you decide to later change your course of study.  

Pikes Peak State College and the Colorado Department of Higher Education have determined that 
graduates should have a broad range of learning skills as well as discipline related skills. Both types of 
skills are detailed below.  
 

Course Description 
Examines the elements necessary for the successful formation of a new small business and to enhance 
the skills of those already involved in the operation of a small business. This course includes the 
development of a complete small business plan. 
Min Credit: 3 
 
Required Course Learning Outcomes:  

1. Relate the basic characteristics of entrepreneurs and small businesses.  
2. Describe the different types of entrepreneurship.  
3. Compare and contrast entrepreneurship and small business.  
4. Discuss competitive advantages and disadvantages of small entrepreneurial companies 

compared with larger and established firms.  
5. Assess the advantages and disadvantages of going into business.  
6. Analyze the personality characteristics of small business owners.  
7. Demonstrate knowledge of fundamental management principles by writing a comprehensive 

business plan of an existing or prospective small business, including plans for:  marketing, 
location, organizational, and financial.  

8. Examine the motivation of potential small business owners when considering purchasing a 
franchise versus a stand-alone business opportunity.  

9. Demonstrate the financial planning and analysis of a business by projecting an income 
statement, balance sheet, and cash flow statement.  

10. Elaborate on the appropriate risk management strategies for small business.  
11. Discuss the Customer Relationship Management strategies of small business.  
12. Examine product development and supply chain management strategies for small business.  
13. Explain the personnel and day-to-day operational demands of various types of small business.  
14. Identify common challenges and benefits of maintaining integrity in small business. 

 

Required Topical Outline:  
I. Entrepreneurship that fits with individual personality traits  
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II. Integrity, ethics, and social entrepreneurship  
III. Starting a small business  
IV. Franchises and buying existing businesses  
V. Family businesses  

VI. Business plans  
a. Marketing plans  
b. Organizational plans  
c. Location plans  
d. Financial plans  

i. Financial statements and projections  
ii. Forecasting financial results and needs  

VII. Sources of financing 
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