PIKES PEAK
STATE COLLEGE
Master Course Syllabus

MAN 2010 Aligning Technology with Business Strategy

Purpose of Document

This document contains important information about this course’s objectives. It may be helpful for you
to retain a copy for your records, along with the class specific syllabus. This document will be especially
helpful if you decide to later change your course of study.

Pikes Peak State College and the Colorado Department of Higher Education have determined that
graduates should have a broad range of learning skills as well as discipline related skills. Both types of
skills are detailed below.

Course Description
Presents background on how an Information Technology (IT) Department works at the enterprise level.
Discussion includes IT topics including: role and composition of the IT department in business,

importance of IT security, IT federal regulations, and how business can successfully leverage technology.
Min Credit: 3

Standard Competencies:

1. Describe the role information technology plays in business.

2. Identify the roles of the various business units that make up an enterprise-level information
technology department.
Utilize information technology to improve business processes.
Recognize when to utilize cloud computing and outsourcing of information technology services.
Summarize the importance of information technology security in business.
Identify federal regulations that affect business and how to utilize information technology to
assure compliance.
7. Recognize when to leverage information technology to help achieve business goals.
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Topical Outline:
l. Introduction to information technology and the associated components in an enterprise.
Il. Defining the roles of information technology in business and how it relates to business
continuity.
Il How federal regulations affect information technology and business.
V. Defining information technology security.

V. Information technology standardization.
VI. Long-term information technology planning.
VII. Defining the role of CIO, CTO, and CISO.
VIII. Defining the teams that make up an information technology department.

IX.  Training and cross-training your information technology staff.
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X.  Outsourcing information technology operations.

XI. Enterprise-level business software.
XIl. Pros and cons of cloud computing.
XIII. Improving business processes with technology.
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