PIKES PEAK
STATE COLLEGE
Master Course Syllabus

MAN 2000 Human Resource Management |

Purpose of Document

This document contains important information about this course’s objectives. It may be helpful for you
to retain a copy for your records, along with the class specific syllabus. This document will be especially
helpful if you decide to later change your course of study.

Pikes Peak State College and the Colorado Department of Higher Education have determined that
graduates should have a broad range of learning skills as well as discipline related skills. Both types of
skills are detailed below.

Course Description

Provides an overview of the contemporary issues, theories, and principles used to effectively manage
human resources. Topics covered include job analysis and design, talent acquisition and retention,
planning and recruiting human resources, selecting employees, job placement, employee training and
performance management, selecting employees, compensation and benefits, and retaining employees.
Min Credit: 3

Required Course Learning Outcomes:
1. Explain the functions of Human Resource Management.
2. Identify approaches to job analysis and design, job descriptions and job specifications.
3. Define the elements of work and job analysis, employee-training needs, and make
recommendations for training programs.
4. I|dentify approaches in designing jobs, descriptions, specifications and evaluating employee
performances using performance management tools.
5. Contrast the processes of human resource planning and recruiting, the elements of selection
and placement of personnel, and analyzing the different types of interview techniques.
6. Determine the decisions involved in establishing a pay structure.
Compare the different forms of compensation and benefit packages.
8. Explain how organizations contribute to workforce job satisfaction and contemporary retention
techniques of employees.

~

Required Topical Outline:
l. Function of human resource departments

. Vocabulary and terms

[l. Pre-hiring process
a. Job analysis
b. Job descriptions
c. Job design and specifications

V. Human resource planning and recruitment
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a. Forecasting
b. Goal setting and strategic planning
c. Recruitment
V.  Selection and placement
a. Selection procedures
b. Resumes and applications

VL. Interviewing
a. Techniques
VII. Compensation and benefits

a. Establishing a pay structure

b. Providing employee benefits
VIII. Retaining employees

a. Job satisfaction

Fall 2024



	MAN 2000 Human Resource Management I
	Purpose of Document
	Course Description
	Required Course Learning Outcomes:
	Required Topical Outline:


