PIKES PEAK
STATE COLLEGE
Master Course Syllabus

MAN 1028 Human Relations in Organizations

Purpose of Document

This document contains important information about this course’s objectives. It may be helpful for you
to retain a copy for your records, along with the class specific syllabus. This document will be especially
helpful if you decide to later change your course of study.

Pikes Peak State College and the Colorado Department of Higher Education have determined that
graduates should have a broad range of learning skills as well as discipline related skills. Both types of
skills are detailed below.

Course Description

Introduces interpersonal relations most directly linked to attainment of organizational and individual
goals in the business world. Other factors include motivation, career development, and conflict
resolution. It explores the importance of effective communication in organizations. Addresses
organizational issues such as employee motivation and customer complaints as related to product or
service defects.

Min Credit: 3

Required Course Learning Outcomes:

Explain how managers can affect motivation through different motivational theories.

Discuss different leadership styles in organizations.

Explain the role of employee development, coaching, and mentoring in organizations.

Identify elements in contemporary communication including interpersonal group

communication and customer service.

5. Demonstrate an understanding of how to manage change, conflict, stress, and creativity in the
workplace.

6. Explain how individual differences affect the communication with others, and how personality,
self-esteem, emotional intelligence, and values differ from others.

7. Analyze business ethics, politics, and influence of power in the workplace.

8. Evaluate the effectiveness of diversity, team dynamics in relation to productivity, and creative
problem-solving.

9. Identify customer complaints and its impact on communication and impact on effective and
efficient business decisions.
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Required Topical Outline:

l. Behavior and human relations

. Human Relations — Why you do what you do
a. Personality, learning, and perception
b. Attitudes, self-concept, values, and ethics
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c. Emotions, criticism, and stress
Il Human Relations — you in the workplace

a. Communications

b. Organizational change and culture

c. Dealing with conflict

d. Ethics in the workplace and personally
V. Human Relations — Benefiting the organization
Leadership styles and practices
Motivation and performance
Power and politics
Team dynamics
Creativity and problem solving
Decision making
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