
Fall 2024   1 

 
Master Course Syllabus 

MAN 1025 Team Building 

Purpose of Document 
This document contains important information about this course’s objectives. It may be helpful for you 
to retain a copy for your records, along with the class specific syllabus. This document will be especially 
helpful if you decide to later change your course of study.  

Pikes Peak State College and the Colorado Department of Higher Education have determined that 
graduates should have a broad range of learning skills as well as discipline related skills. Both types of 
skills are detailed below.  
 

Course Description 
Introduces the concept of working as a team member. This course emphasizes the ability to negotiate, 
collaborate, build consensus, and make quality decisions. 
Min Credit: 1 
 
Required Course Learning Outcomes: 

1. Define team building.  
2. Describe the personal role as a team member and player.  
3. Identify the stages of team development.  
4. Describe self-managed work teams.  
5. Define the organizational culture and provide examples.  
6. Define the team evaluation process.  
7. Identify work team issues.  
8. Discuss the continuous improvement of work teams. 

 
Required Topical Outline:  

I. Team building  
a. Vocabulary  
b. Trends  

II. Your personal role  
III. Stages of team development  

a. Forming  
b. Storming  
c. Norming  
d. Performing  

IV. Self-managed work teams  
a. Organizations  
b. Industries  

V. Appraisal  
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a. Establish ground rules  
b. Evaluation instrument  
c. Peer evaluations  

VI. Issues  
a. Trends  
b. Policies and procedures  

VII. Continual improvement  
VIII. Team evaluation  

a. Evaluation tools 
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