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Master Course Syllabus 

MAN 1016 Principles of Supervision 

Purpose of Document 
This document contains important information about this course’s objectives. It may be helpful for you 
to retain a copy for your records, along with the class specific syllabus. This document will be especially 
helpful if you decide to later change your course of study.  

Pikes Peak State College and the Colorado Department of Higher Education have determined that 
graduates should have a broad range of learning skills as well as discipline related skills. Both types of 
skills are detailed below.  

Course Description 
Defines supervision, examines the functions of a supervisor, explains the necessary skills for successful 
supervision, relates supervision with human resources, and discusses supervisory challenges. 
Min Credit: 3 

Required Course Learning Outcomes:  
1. Define supervision, including traditional and modern trends in supervision.  
2. Identify the general functions of a supervisor.  
3. Examine the basic types of supervisory skills.  
4. Analyze characteristics of a successful supervisor.  
5. Relate supervision and human resources.  
6. Explain modern supervisory challenges. 

Required Topical Outline:  
I. Evolution of supervision  

II. Organizing  
III. Leading  
IV. Problem solving  
V. Decision making  

VI. Creativity  
VII. Motivating employees  

VIII. Communication  
IX. Counseling and discipline  
X. Conflict and change  

XI. Selecting, training and appraising performance  
XII. Groups and team challenges  

XIII. Diversity  
XIV. Social responsibility and ethics 
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